
 

 

JOINT CONSULTATIVE COMMITTEE – TERMS OF REFERENCE 
 
(1) The Committee shall be called the Joint Consultative Committee 
 
(2) Objectives 
 
The purpose of the Joint Consultative Committee is; 
 
(a) To bring together the Council and the recognised trade union representatives to provide 

a regular forum for consultation and negotiation on matters relevant to industrial 
relations, productivity, work arrangements and those terms and conditions of 
employment which the employer and/or trade unions deem appropriate. 

 
(b) To ensure that the views of the recognised trade union representatives are sought on 

existing practices and on proposed changes which will affect staff. 
 
(c) To discuss, in relation to local conditions, the implementation of matters which have 

been prescribed or recommended at a national, provincial or other agreed level. 
 

(d) To conduct employee consultation between the employer and trade unions on any 
potential points of disagreement.  

 
(e) To consider any relevant matter referred to it by another Committee of the Council, by 

the trade unions or by an officer of the Council. Relevant matters may include new ways 
of working, policies, procedures, reorganisations, conditions of service, staff welfare, 
learning and development, working conditions or safety issues. 

 
(f) To discharge any other functions from time to time specifically referred to the Committee 

by the Cabinet. 
 
(g) Any matters concerning an individual including, (but not exhaustive) pay, conduct, 

capability, job evaluation or promotion are not within the scope of the Committee. 
 
(3) Membership 
 
(a) The Joint Consultative Committee shall comprise of 18 persons. 
 
(b) The Joint Consultative Committee shall include 9 councillors (to be known as the 

‘Council Representatives’) to be appointed annually by the Council at its annual meeting 
based on pro rata allocations between the political groups in accordance with the Local 
Government and Housing Act 1989 (as amended). 

 
(c) Nine trade union representatives employed by the Council (to be known as the ‘Staff 

Representatives’) shall be appointed by the trade unions represented on the East of 
England Local Government Association Regional Council in proportion to the number of 
such employees in membership of each trade union, subject to each trade union 
represented having a minimum of one representative each. All representatives must be 
employees of the Council. 

 
(d) All members of the Committee shall retire annually and shall be eligible for re-

appointment. If a member of the Committee ceases to be either a member or officer of 
the Council, they shall cease to be a member of the Joint Consultative Committee. Any 
vacancies shall be filled as soon as practicable. 

 



 

 

(e) Each political group or trade union represented on the Committee shall be entitled to 
nominate substitute members provided that the Committee Secretary is given notice not 
later than 60 minutes before the commencement of the meeting. 

 
(4) Chairman and Vice-Chairman 
 
(a) A Chairman and a Vice-Chairman shall be appointed by the Committee at their first 

meeting in each Council year. The offices to alternate each year between the Council 
and Staff Representatives. If the Chairman appointed is a Council Representative, the 
Vice-Chairman shall be appointed from the Staff Representatives, and vice-versa. The 
member appointed from the Council Representatives to be Chairman or Vice-Chairman 
shall be a member of the Cabinet.  

 
(b) The Chairman of the meeting shall not have a casting vote. 
 
(c) It shall be competent for either side to waive its right under (a) above to nominate a 

Chairman at the first meeting of each Council year, in which case the Committee may 
proceed to elect a Chairman and appoint a Vice-Chairman on that basis. 

 
(5) Officers 
 
(a)  The Assistant Director (HR) shall be the Lead Officer for the purpose of formal and 

informal liaison between meetings. They shall ensure that the considerations and 
recommendations of the Committee are reported to all staff via the next available staff 
newsletter or equivalent. 

 
(6) Advisors 
 
(a) Either side shall have the right to co-opt, in a consultative capacity, representatives of 

particular Directorates or Service Areas affected by an item under discussion, but only 
for a period during which the matter is under consideration. The co-opted representative 
will attend the Committee as required. 

 
(b) Either side may arrange for the attendance in an advisory capacity of an officer or trade 

union official at a Committee meeting where it would be helpful to the business under 
discussion.  

 
(c) Such attendances under (a) and (b) above shall be notified to the Committee Secretary 

at least two working days of the meeting, who will inform the Chairman and Vice-
Chairman of the Committee. 

 
(7)  Meeting – Procedure and Protocol 
 
(a) The Committee shall meet at least 4 times a year as set out in the annual Calendar of 

Meetings document. The Chairman or Vice-Chairman may call a meeting at any time 
giving at least 5 working days’ notice.  
 

(b) A meeting can be called within seven days following the receipt by the Chief Executive of 
a requisition signed by not less than one-third of the members of either side. 

 
(c) The matters to be discussed at any meeting of the Committee shall be stated upon the 

notice summoning the meeting; provided that any other business may be considered if 
admitted by a majority vote of those present on each side at the meeting.  

 



 

 

(d) The agenda for meetings will be despatched to each member of the Committee at least 5 
working days before the meeting. 

 
(e) The quorum of the Committee shall be 3 representatives of each side. 
 
(f) No recommendation shall be regarded as carried unless it has been approved by a 

majority of the members present on each side of the Committee. In the event that the 
Committee is unable to arrive at a consensus, the Cabinet will make the final decision 
taking the views of both sides into consideration.  

 
(g) The Committee will only act in an advisory role, making its recommendations to the 

relevant Portfolio Holder or the Cabinet for final decision. 
 
(h) The Committee shall have the authority to appoint or to arrange for the appointment of 

Sub-Committees or working parties where necessary. 
 
(i) The minutes of proceedings of the Committee shall be kept by the Director of 

Governance and shall be signed by the Chairman and the Vice-Chairman. 
 
(j) The meetings will usually be held outside normal working hours. The Staff 

Representatives on the Committee shall be eligible to claim an Evening Meeting 
Payment in accordance with the Council’s policy. 

 
(k) In the event of a meeting being held during normal working hours, the Staff 

Representatives shall be granted paid leave of absence in respect of their attendance. 
 
(l) Either side may request the revision of the Terms of Reference. The Committee at their 

next meeting will then consider the matter. 
 
 

 
 


